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AgendaAgenda

Introductions

Project Background

Charette Day 1 & 2 Recap

Identification of Most Promising Alternatives 
Workshop

� Corridor Improvements

� Streetscape Improvements

� Aesthetic Treatments 

Next Steps & Upcoming Activities



Study AreaStudy Area

Gambell Street from 
3rd Ave to 20th Ave

Fairview 
neighborhood



Project Purpose and GoalsProject Purpose and Goals

Purpose: identify and 

evaluate potential 

improvements to 

improve the efficiency, 

appearance, and 

business/pedestrian
friendliness of the 

major thoroughfare.

Goals:

� Mobility

� Accessibility

� Safety

� Livability

� Sustainability

� Feasibility 



Resulting Plan ElementsResulting Plan Elements

Redevelopment Plan

� Includes corridor, streetscape, and aesthetic 

enhancements to Gambell Street.

Implementation Plan

� Includes short-term implementation elements,

� Long-term implementation elements,

� Funding mechanisms,

� Recommended actions/studies,

� Pre-adoption activities, and

� Adoption process.



Project ScheduleProject Schedule



Day 1:

� Kick-off Meeting

� Alternatives Development Session #1 & #2

Day 2:

� Drop-in/Visit with the team

� Focused work sessions:

� Fairview Business Association

� Gambell Street/15th Avenue

� Fairview Community Council

Charette Day 1 & 2 RecapCharette Day 1 & 2 Recap



Feedback received from 
approximately 30 
members of the public, 
FBA, and FVCC

Project team summarized 
feedback

PMT met this morning to 
review feedback

Charette Day 1 & 2 RecapCharette Day 1 & 2 Recap



Project team used feedback to group 
alternatives in to three categories:

Tonight’s goal is to identify alternatives to 
move forward in evaluation process

Identification of Most Promising 
Alternatives Workshop
Identification of Most Promising 
Alternatives Workshop

Alternatives 

Recommended for 

Further Review

Alternatives Under 

Consideration for  

Further Review

Alternatives NOT 

Recommended for 

Further Review

Corridor

-------

-------

Streetscape

-------

-------

Aesthetic

-------

-------

Corridor

-------

-------

Streetscape

-------

-------

Aesthetic

-------

-------

Corridor

-------

-------

Streetscape

-------

-------

Aesthetic

-------

-------



Identify most promising alternatives 

and those not recommended to move 

forward for:

� Corridor Improvements (C)

� Streetscape Improvements (S)

� Aesthetic Treatments (A)

Identification of Most Promising 
Alternatives Workshop
Identification of Most Promising 
Alternatives Workshop



Assess current category and provide 

your feedback:

Workshop FormatWorkshop Format



Corridor ImprovementsCorridor Improvements

Alternatives Recommended 

to Move Forward in GREEN

Alternatives Under 

Consideration for Further 

Review in YELLOW

Alternatives NOT 

Recommended for Further 

Review in RED



Corridor ImprovementsCorridor Improvements

C0: Reducing the number of travel lanes from 4 to 

3 lanes with turn lanes

+ Recommended for further review and operational 
analysis

+ Opportunity to provide snow storage, improved 
pedestrian facilities, shoulders, landscaping, etc.

Existing cross section:



Corridor ImprovementsCorridor Improvements

C1: Signal progression at 35 miles per hour

+ Recommended to maintain current operations

+ Provides consistent travel speeds along corridor

+ Highly “liked” in alternatives workshops



Corridor ImprovementsCorridor Improvements

C2: Turn lanes at 9th, 13th, and 15th Avenues

+ Recommended for further review

+ Improves operations (necessary with 3-lane 
section)

+ Highly “liked” in alternatives workshops



Corridor ImprovementsCorridor Improvements

C3: Gambell Street Underpass at 15th Avenue

- NOT recommended for further review

- Results in loss of access to businesses 

between 13th and 16th

- Increases queue lengths at Gambell 

St/Fireweed

- May not be compatible with eventual Seward-

Glenn Highway connection

- Highly expensive

.



Corridor ImprovementsCorridor Improvements

C3: Gambell Street Underpass at 15th Avenue



Corridor ImprovementsCorridor Improvements

C4: Gambell Parking Structure at 16th Avenue

+ Recommended for further review

+ Provides additional parking for events at Chester 
Creek Sports Complex

+ Provides new residential and commercial space

+ Reduces circulation demand for access from 
Ingra Street to the Sports Complex

+ Highly supported during Gambell St/15th Ave 
focus discussion



Corridor ImprovementsCorridor Improvements

C5: Street dead-ending onto 

Gambell at 8th, 11th, 12th, 

and/or 14th Avenues

+ Under consideration for 
further review

+ Improved street area for 
neighborhood use

- Loss of grid-network 
connectivity

- Loss of parking to provide 
street dead end treatment



Corridor ImprovementsCorridor Improvements

C6: Shared Right of Way (dedications) with 

businesses

+ Recommended for further review

+ Improves operations

+ Enhances safety for turning-vehicles



Corridor ImprovementsCorridor Improvements

C7: Snow Removal Strategies 

for Roadway and Sidewalks

+ Recommended for further 

review

+ Snow removal a widely-

voiced concern

+ Improves pedestrian 

safety and activities

+ Improves lane utilization

+ Highly “liked” in 

alternatives workshops



Corridor ImprovementsCorridor Improvements

C8: Pedestrian Treatments

Move forward with:

C8A: Enhanced Crossings

C8C: Pedestrian Signals/Flashers

C8Ciii: Pedestrian countdown signals

Do NOT move forward with: 

C8B: Mid-block pedestrian crossings

C8Cii: Pedestrian-only phase (scramble)

Consider moving forward with parking structure:

C8D: Pedestrian overpass



Corridor ImprovementsCorridor Improvements

C9: Add on-street parking

- NOT recommended for further review

- Degrades operations on Gambell Street

- Requires alternative southbound route

- Inconsistent with desired roadway character



Corridor ImprovementsCorridor Improvements

C10: Establish Hyder as a 
primary SB route

- NOT recommended for further 

review

- Inconsistent with and requires 

coordination with Seward-Glenn  

Highway (H2H) project

- Inconsistent with parking 

structure plans

- Southern tie-in problematic

- Beyond scope of this project



Corridor Improvements – Work SessionCorridor Improvements – Work Session

Identify whether you 
agree or disagree 
with project 
designations

For those you 
disagree with, 
explain why



Streetscape Improvements – Cross SectionStreetscape Improvements – Cross Section

60’ Right of Way

Constrained by businesses and parking lots

Existing cross section:



Streetscape Improvements – Cross SectionStreetscape Improvements – Cross Section

A total of twelve new cross-section alternatives 

developed and considered

General themes heard during Charette:

� Concerns with adding a bike lane

� Desire to have an area for snow storage

� Potential for landscaping to be done on business 
right of way

� Consideration for potential future character of 
Gambell Street

Based on feedback, developed recommended 

cross-section



Streetscape Improvements – Cross SectionStreetscape Improvements – Cross Section

Recommended

Cross-Section:

40 feet curb-to-curb

9 foot sidewalks



Streetscape Improvements – Work SessionStreetscape Improvements – Work Session

Identify whether you 
agree or disagree 
with project 
designations

For those you 
disagree with, explain 
why

Rank the cross-
section options



Undergrounding Utilities

Gateway Treatments

Lighting

Banners

Landscaping

Sidewalk Furniture

Paving Materials

Aesthetic Treatment OptionsAesthetic Treatment Options



Recommended for further 

review

Safety and ADA implications

Intent to underground 

utilities in combination with 

roadway repaving

Include access management 

plan to minimize conflicts, 

enhance on-site parking 

circulation, and improve 

operations on Gambell St

Undergrounding UtilitiesUndergrounding Utilities



Recommend moving 
forward with AG5

Don’t recommend 
moving forward with 
AG1, AG2, AG3, 
AG4, or AG6

Move forward with 
AG4?

Gateway Options Work SessionGateway Options Work Session



Recommend moving 
forward with AI1, AI2, & 
AI4

Don’t recommend 
moving forward with AI3

Move forward with AI5 
or AI6?

Illumination Options Work SessionIllumination Options Work Session



Recommend moving 
forward with AB1 & AB2

Move forward with 
AB3?

Banner Options Work SessionBanner Options Work Session



Recommend moving 
forward with AL1, AL4, 
& AL5

Don’t recommend 
moving forward with 
AL2 & AL3

Move forward with AL6, 
AL7, or AL8?

Landscaping Options Work SessionLandscaping Options Work Session



Recommend moving 
forward with AP2, 
AP4 & AP6

Don’t recommend 
moving forward with 
AP3

Move forward with 
AP1, AP5, or AP7?

Pavement Options Work SessionPavement Options Work Session



Action studies to consider:

� AS1: 5th/6th Avenue Redevelopment and 

Implementation Plan

� AS2: Gambell Street Title 21 Overlay District

� AS3: 15th Avenue/Gambell Street Mixed-Use 

Development/Parking Garage Facility

� AS4: Special Event Management Plan

� AS5: Highway-to-Highway (H2H) Coordination

� AS6: Gambell Street Two-Way Conversion 

Study (Post H2H implementation)

Other RecommendationsOther Recommendations



Next Steps & Upcoming ActivitiesNext Steps & Upcoming Activities

Alternatives 

Recommended for 

Further Review

Alternatives Under 

Consideration for  

Further Review

Alternatives NOT 

Recommended for 

Further Review

Further evaluation, 

refinement, cost 

estimating

Most Promising 

Alternatives

Least Promising 

Alternatives

Incorporation in to Project 

Redevelopment and 

Implementation Plan



Potential Vision for the CorridorPotential Vision for the Corridor

Based on feedback received, potential future 

corridor could include:



Next Steps & Upcoming ActivitiesNext Steps & Upcoming Activities



Upcoming ActivitiesUpcoming Activities

Go to www.gambellstreet.com for project 
updates and meeting information

Visit the Virtual Open House between 
June 14th through June 21st

Add the Open House on June 18th at 6:00 
p.m. to your calendar


