Project Number: 24043

Project Name: Pendleton IAMPs: Exits 207 & 210

Project Manager: Nick Foster
Date: 9/3/2019
Kittelson Work

Agency Review Time

Y TAC/CAC Meeting
Y Public Open House

Draft Deliverable
Final Deliverable

Y City Planning Commission/Council Hearing

1 2 3 1 6 7 8 9 10 11 12 13 14
Task 26-Aug 2-Sep 9-Sep 16-Sep 23-Sep 30-Sep 7-Oct 14-Oct 21-Oct 28-Oct 4-Nov | 11-Nov 18-Nov 25-Nov 2-Dec 9-Dec 16-Dec 23-Dec 30-Dec
1 Project Management and Team Coordination
11 Project Management
1.2 Project Website
2 Public and Agency Involvement Program
2.1 Kick-off Meeting
2.2 Technical and Citizen Advisory Committees *
2.3 Public Open House Meetings *
3 Definition and Background
3.1 Methodology Memorandum
3.2 Tech Memo #1 - IAMP Definition and Background
3.3 Policy Review
4 Update System Inventory
4A Existing Land Uses
4.2 Existing Street Network
4.3 Existing Bicycle/Pedestrian Network
4.4 Existing Public Transit Services Inventory
4.5 Natural Resources and Environmental Barriers
4.6 Demographic Data
5 Current Transportation System Operations
5.1 Traffic Counts
5.2 Current Transportation System Operation Analysis
53 Crash Analysis
54 Freight Analysis
6 Future Baseline (No Build)
6.1 Future Land Use Analysis
6.2 Future Transportation System Operation Analysis
6.3 Future Freight Operations
7 Alternatives Evaluation
7.1 Develop System Alternatives
7.1.1 Future Traffic Operations
7.1.2 Future Safety
7.1.3 Roadway System Classification Changes
7.2 Evaluation Matrix
7.4 Preferred Alternative
7.5 Project Prospectus Sheets
8 IAMP and Implementation Approach
8.1 Implementing Actions
8.2 Implementing Ordinances and Code Changes
8.3 IAMP
9 IAMP Adoption
9.1 Planning Commission Hearing
9.2 City Council Hearing
9.3 Final Documents




Project Number: 24043

Project Name: Pendleton IAMPs: Exits 207 & 210

Project Manager: Nick Foster
Date: 9/3/2019
Kittelson Work

Agency Review Time

15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32
Task 6-Jan 13-Jan 20-Jan 27-Jan 3-Feb 10-Feb 17-Feb 24-Feb 2-Mar 9-Mar 16-Mar 23-Mar 30-Mar 6-Apr 13-Apr 20-Apr 27-Apr 4-May
1 Project Management and Team Coordination
11 Project Management
1.2 Project Website
2 Public and Agency Involvement Program
2.1 Kick-off Meeting
2.2 Technical and Citizen Advisory Committees * * *
2.3 Public Open House Meetings * *
3 Definition and Background
3.1 Methodology Memorandum
3.2 Tech Memo #1 - IAMP Definition and Background
3.3 Policy Review
4 Update System Inventory
4A Existing Land Uses
4.2 Existing Street Network
4.3 Existing Bicycle/Pedestrian Network
4.4 Existing Public Transit Services Inventory
4.5 Natural Resources and Environmental Barriers
4.6 Demographic Data
5 Current Transportation System Operations
5.1 Traffic Counts
5.2 Current Transportation System Operation Analysis
53 Crash Analysis
54 Freight Analysis
6 Future Baseline (No Build)
6.1 Future Land Use Analysis
6.2 Future Transportation System Operation Analysis
6.3 Future Freight Operations
7 Alternatives Evaluation
7.1 Develop System Alternatives
7.1.1 Future Traffic Operations
7.1.2 Future Safety
7.1.3 Roadway System Classification Changes
7.2 Evaluation Matrix
7.4 Preferred Alternative
7.5 Project Prospectus Sheets
8 IAMP and Implementation Approach
8.1 Implementing Actions
8.2 Implementing Ordinances and Code Changes
8.3 IAMP
9 IAMP Adoption
9.1 Planning Commission Hearing
9.2 City Council Hearing
9.3 Final Documents




Project Number: 24043
Project Name: Pendleton IAMPs: Exits 207 & 210
Project Manager: Nick Foster
Date: 9/3/2019
Kittelson Work
Agency Review Time

33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50
Task 11-May | 18-May | 25-May 1-Jun 8-Jun 15-Jun 22-Jun 29-Jun 6-Jul 13-Jul 20-Jul 27-Jul 3-Aug 10-Aug 17-Aug 24-Aug 31-Aug 7-Sep
1 Project Management and Team Coordination
11 Project Management
1.2 Project Website
2 Public and Agency Involvement Program
2.1 Kick-off Meeting
2.2 Technical and Citizen Advisory Committees *
2.3 Public Open House Meetings
3 Definition and Background
3.1 Methodology Memorandum
3.2 Tech Memo #1 - IAMP Definition and Background
3.3 Policy Review
4 Update System Inventory
4A Existing Land Uses
4.2 Existing Street Network
4.3 Existing Bicycle/Pedestrian Network
4.4 Existing Public Transit Services Inventory
4.5 Natural Resources and Environmental Barriers
4.6 Demographic Data
5 Current Transportation System Operations
5.1 Traffic Counts
5.2 Current Transportation System Operation Analysis
5.3 Crash Analysis
54 Freight Analysis
6 Future Baseline (No Build)
6.1 Future Land Use Analysis
6.2 Future Transportation System Operation Analysis
6.3 Future Freight Operations
7 Alternatives Evaluation
7.1 Develop System Alternatives
7.1.1 Future Traffic Operations
7.1.2 Future Safety
7.1.3 Roadway System Classification Changes
7.2 Evaluation Matrix
7.4 Preferred Alternative
7.5 Project Prospectus Sheets
8 IAMP and Implementation Approach
8.1 Implementing Actions
8.2 Implementing Ordinances and Code Changes
8.3 IAMP
9 IAMP Adoption
9.1 Planning Commission Hearing
9.2 City Council Hearing
9.3 Final Documents




Project Number: 24043

Project Name: Pendleton IAMPs: Exits 207 & 210

Project Manager: Nick Foster
Date: 9/3/2019
Kittelson Work

Agency Review Time

51 52 53 54 55 56 57 58 59 60
Task 14-Sep 21-Sep 28-Sep 5-Oct 12-Oct 19-Oct 26-Oct 2-Nov 9-Nov 16-Nov
1 Project Management and Team Coordination
11 Project Management
1.2 Project Website
2 Public and Agency Involvement Program
2.1 Kick-off Meeting
2.2 Technical and Citizen Advisory Committees
2.3 Public Open House Meetings
3 Definition and Background
3.1 Methodology Memorandum
3.2 Tech Memo #1 - IAMP Definition and Background
3.3 Policy Review
4 Update System Inventory
4A Existing Land Uses
4.2 Existing Street Network
4.3 Existing Bicycle/Pedestrian Network
4.4 Existing Public Transit Services Inventory
4.5 Natural Resources and Environmental Barriers
4.6 Demographic Data
5 Current Transportation System Operations
5.1 Traffic Counts
5.2 Current Transportation System Operation Analysis
5.3 Crash Analysis
54 Freight Analysis
6 Future Baseline (No Build)
6.1 Future Land Use Analysis
6.2 Future Transportation System Operation Analysis
6.3 Future Freight Operations
7 Alternatives Evaluation
7.1 Develop System Alternatives
7.1.1 Future Traffic Operations
7.1.2 Future Safety
7.1.3 Roadway System Classification Changes
7.2 Evaluation Matrix
7.4 Preferred Alternative
7.5 Project Prospectus Sheets
8 IAMP and Implementation Approach
8.1 Implementing Actions
8.2 Implementing Ordinances and Code Changes
8.3 IAMP
9 IAMP Adoption
9.1 Planning Commission Hearing *
9.2 City Council Hearing ) ¢
9.3 Final Documents




