Main Streets on Halsey - Project Schedule V5
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Monday date
Week #
|Project Management
Project Kickoff Meeting (1.1)
Project Management Plan (1.2)
Project Website (1.3)
PMT Meetings, up to 16 (1.4)
Public Involvement Plan (1.5)

|Cross Section Deficiencies and Needs

Draft Memorandum #1: Existing Standards, Existing Conditions and Need
Draft Memorandum #2: Cross Section Deficiencies and Needs (2.2)

Field Reconnaissance (2.3)

Streetscape and Roadway Design Toolkit (2.4)

TAC Meeting #1 (2.5)

PAC Meeting #1 (2.6)

Final Memorandum #1 and #2 (2.7 & 2.8)

Public Event #1
Public Event #1: Community Input on Transportation Needs (3.1)
Draft and Final Public Event #1: Summary Report (3.2)

Alternatives Analysis

Draft Memorandum #3: Halsey Alternatives (4.1)

Draft Memorandum #4 Transportation and Land Use Alternatives (4.2)
TAC Meeting #2 (4.3)

PAC Meeting #2 (4.4)

Public Event #2: Alternatives (4.5)

Public Event #2 Summary Report (4.6)

Final Memorandum #3 and #4 (4.7 & 4.8)

Develop a Street Design Plan

Draft Memorandum #5: Amendments for Streetscape Elements and Linear Design (5.

Joint Meeting (5.4)

Public Event #3: Design Workshop (5.2)
Public Event #2 Summary Report (5.3)
Final Memorandum #5 (5.5)

Adoption

Adoption Draft Main Streets on Halsey Cross Section and Street Design PI
Adoption Materials (6.2)

Public Hearing Arrangements (6.3)

Staff Reports and 35-day Notices (6.4)

Conference Call
Consultant Task
City/ODOT Task
Meeting

Week with a Holiday
PMT Review

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22
29 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9
1 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
NTP 9/1 Materials KO Summary
Draft Revise
Draft Revise
Draft PMT Review | PMT Review Final
s (2.1) Draft PMT Review
Draft PMT Review
Field Day
Draft PMT Review

an (6.1)
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Monday date
Week #
|Project Management
Project Kickoff Meeting (1.1)
Project Management Plan (1.2)
Project Website (1.3)
PMT Meetings, up to 16 (1.4)
Public Involvement Plan (1.5)

|Cross Section Deficiencies and Needs

Draft Memorandum #1: Existing Standards, Existing Conditions and Need
Draft Memorandum #2: Cross Section Deficiencies and Needs (2.2)

Field Reconnaissance (2.3)

Streetscape and Roadway Design Toolkit (2.4)

TAC Meeting #1 (2.5)

PAC Meeting #1 (2.6)

Final Memorandum #1 and #2 (2.7 & 2.8)

Public Event #1
Public Event #1: Community Input on Transportation Needs (3.1)
Draft and Final Public Event #1: Summary Report (3.2)

Alternatives Analysis

Draft Memorandum #3: Halsey Alternatives (4.1)

Draft Memorandum #4 Transportation and Land Use Alternatives (4.2)
TAC Meeting #2 (4.3)

PAC Meeting #2 (4.4)

Public Event #2: Alternatives (4.5)

Public Event #2 Summary Report (4.6)

Final Memorandum #3 and #4 (4.7 & 4.8)

Develop a Street Design Plan

Draft Memorandum #5: Amendments for Streetscape Elements and Line
Joint Meeting (5.4)

Public Event #3: Design Workshop (5.2)

Public Event #2 Summary Report (5.3)

Final Memorandum #5 (5.5)

Adoption

Adoption Draft Main Streets on Halsey Cross Section and Street Design PI
Adoption Materials (6.2)

Public Hearing Arrangements (6.3)

Staff Reports and 35-day Notices (6.4)

Conference Call
Consultant Task
City/ODOT Task
Meeting

Week with a Holiday
PMT Review

Jan-23 Feb-23 Mar-23 Apr-23 May-23
16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29
21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40
PMT Review Revise
PMT Review Revise
PMT Review Revise
Materials TAC1 Summary
Materials PAC1 Summary
Final
Revise PE1 PE1
Draft PMT Review Final
Materials | PMT Review | PMT Review | PMT Review Revised TAC2 Summary
Materials | PMT Review | PMT Review | PMT Review Revised PAC2 Summary
Materials | PMT Review | PMT Review [ Revised PE2
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Monday date
Week #
|Project Management
Project Kickoff Meeting (1.1)
Project Management Plan (1.2)
Project Website (1.3)
PMT Meetings, up to 16 (1.4)
Public Involvement Plan (1.5)

|Cross Section Deficiencies and Needs

Draft Memorandum #1: Existing Standards, Existing Conditions and Need
Draft Memorandum #2: Cross Section Deficiencies and Needs (2.2)

Field Reconnaissance (2.3)

Streetscape and Roadway Design Toolkit (2.4)

TAC Meeting #1 (2.5)

PAC Meeting #1 (2.6)

Final Memorandum #1 and #2 (2.7 & 2.8)

Public Event #1
Public Event #1: Community Input on Transportation Needs (3.1)
Draft and Final Public Event #1: Summary Report (3.2)

Alternatives Analysis

Draft Memorandum #3: Halsey Alternatives (4.1)

Draft Memorandum #4 Transportation and Land Use Alternatives (4.2)
TAC Meeting #2 (4.3)

PAC Meeting #2 (4.4)

Public Event #2: Alternatives (4.5)

Public Event #2 Summary Report (4.6)

Final Memorandum #3 and #4 (4.7 & 4.8)

Develop a Street Design Plan

Draft Memorandum #5: Amendments for Streetscape Elements and Line
Joint Meeting (5.4)

Public Event #3: Design Workshop (5.2)

Public Event #2 Summary Report (5.3)

Final Memorandum #5 (5.5)

Adoption

Adoption Draft Main Streets on Halsey Cross Section and Street Design PI
Adoption Materials (6.2)

Public Hearing Arrangements (6.3)

Staff Reports and 35-day Notices (6.4)

Conference Call
Consultant Task
City/ODOT Task
Meeting

Week with a Holiday
PMT Review

Jun-23 Jul-23 Aug-23 Sep-23 Oct-23
5 12 19 26 3 10 17 24 7 14 21 28 4 11 18 25 2 9 16 23
41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60
Draft PMT Review | PMT Review Revise IAC/PAC Review Revise
Draft PMT Review | PMT Review Revise IAC/PAC Review Revise
PE2 PE2 PE2
Draft PMT Review | PMT Review Final
Final
Draft PMT Review | PMT Review
Materials | PMT Review | PMT Review
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Monday date
Week #
|Project Management
Project Kickoff Meeting (1.1)
Project Management Plan (1.2)
Project Website (1.3)
PMT Meetings, up to 16 (1.4)
Public Involvement Plan (1.5)

|Cross Section Deficiencies and Needs

Draft Memorandum #1: Existing Standards, Existing Conditions and Need
Draft Memorandum #2: Cross Section Deficiencies and Needs (2.2)

Field Reconnaissance (2.3)

Streetscape and Roadway Design Toolkit (2.4)

TAC Meeting #1 (2.5)

PAC Meeting #1 (2.6)

Final Memorandum #1 and #2 (2.7 & 2.8)

Public Event #1
Public Event #1: Community Input on Transportation Needs (3.1)
Draft and Final Public Event #1: Summary Report (3.2)

Alternatives Analysis

Draft Memorandum #3: Halsey Alternatives (4.1)

Draft Memorandum #4 Transportation and Land Use Alternatives (4.2)
TAC Meeting #2 (4.3)

PAC Meeting #2 (4.4)

Public Event #2: Alternatives (4.5)

Public Event #2 Summary Report (4.6)

Final Memorandum #3 and #4 (4.7 & 4.8)

Develop a Street Design Plan

Draft Memorandum #5: Amendments for Streetscape Elements and Line
Joint Meeting (5.4)

Public Event #3: Design Workshop (5.2)

Public Event #2 Summary Report (5.3)

Final Memorandum #5 (5.5)

Adoption

Adoption Draft Main Streets on Halsey Cross Section and Street Design PI
Adoption Materials (6.2)

Public Hearing Arrangements (6.3)

Staff Reports and 35-day Notices (6.4)

Conference Call
Consultant Task
City/ODOT Task
Meeting

Week with a Holiday
PMT Review

Nov-23 Dec-23 Jan-24 Feb-24
30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26
61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78
Final 2/29
Revise
Materials TAC/PAC Summary
Revise PE3 PE3
Draft PMT Review Final
Final
Draft PMT Review | PMT Review Revise
Draft PMT Review | PMT Review Revise
Draft PMT Review | PMT Review Revise
Draft PMT Review | PMT Review Revise




