TASK 1:

Project Start-up & Management

TASK 2:

Citizen/Public & Agency
Involvement & Project Kick-off

TASK 3:

Develop Project Vision, Goals &
Guiding Principles

TASK 4:

Project Web Page

Existing Conditions, Opportunities

& Constraints

TASK 5:

Draft Corridor Master Plan Design

Options & Implementation
Strategy

TASK 6:

Corridor Master Plan Design
Option Evaluation

TASK 7:

Refinement of Corridor Master
Plan, Implementaiton Report &
Access Management Element

TASK 8:

Adoption

PROJECT MANAGEMENT
TEAM MEETINGS

STAKEHOLDER & COMMITTEE
MEETINGS

PUBLIC, PLANNING
COMMISSION & CITY COUCIL
MEETINGS

PMT1

Dfaﬂ Tech Memo #1 (Plans & Polidies)

Draft Vi§i0n & Goals & Giding Principles§

Final Vision & Goals & Guiding Principles.

Dr%aﬁ Tech Memos §2-5 (Access, Trainsportation Conbitions, Land Usé & Street Desigﬁ)
: Final Tech Memos #1-5 ‘ 3

. Draft Corridor Master Plan Deéign Options

g —
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ST. HELENS US 30 & COLUMBIA BLVD. / ST. HELENS STREET CORRIDOR MASTER PLAN

Work Plan Summary

Draﬁ Corridor Mastér Plan Design Of)tions & Evaluatibn Report

Final Corridbr Master Plan [iesign Options &?Evaluation Repoft & Visual Simulhtions

Draﬁ Implementing Policies & Ordinénces & Access Management Eleent
3 - Draft Corridor Master Plan

Adoption Diraft Corridor Magter Plan,
Implementing Policies & Orflinances

.

PIT3
‘ ‘ ‘ - ‘ ‘ ‘ !
I—'—CAC1 oot I_'_CAQ TAC1 | BP2 aceTEs CACBSTACE CctaTs |
fa am am 1 l » li » l »
PC Worksession & - PCWorksession & PC Worksession & ‘ 5
| | ic Meetin Public Meeting #2 Public Meeting #3 |
CC Visioning IYItg % ublic eeﬂ_r!{-aLE ublic Meetin o Hharng I
! !
L AUG SEP 0CcT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP 0cT NOV DEC JAN
2013 2014 2015

TAC = Technical Advisory Committee; CAC = Citizen Advisory Committee; PC = Planning Commission; CC = City Council; BP = Businesses & Property Owners; “&” indicates combined meeting, “,” indicates back-to-back meetings



