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MEETING AGENDA

September 12, 2022 Project# 27269.0

Project Name: Harney County Coordinated Plan Update
Meeting: Technical Advisory Committee (TAC) #2
Location: Harney County Senior Center

Time: 1:00 to 3:00 PM

Welcome and Introductions

Project Update
=  Work completed to-date
» Where we go from here
Draft TM #2 (Initial Public Workshop and Stakeholder Interviews)
» Public Outreach
» Stakeholder Interviews
Draft TM #3 (Human Services Transportation Needs)
= Services
»  Facilities
» Vehicle Fleet
» Information & Technology
=  Operations
= Coordination

Draft TM #4 (Human Services Transportation Strategies and
Implementation Plan)

»  General Costs
» Ease of Implementation and Coordination
» Level of Need

*  Implementation Timeframe
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Next Steps

= TAC to provide feedback on Draft TM's #2-4 to County by Monday,
September 19

*» Review upcoming Draft Coordinated Transportation Plan

» Participate in final TAC Meeting (#3) in October to discuss Draft Plan
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